
ACCOUNTABILITY AND PLANNING FOR FUTURE
COMMITMENT STAFF TEAM TIMELINE NOTES

GTF Task Force Chair, Mike 

Engle

Interim Report

May 2025 

Final Report

December 2025

1. Create succession plan

2. Identify best practices for 

improving & supporting their 

service

3. Partner with Youth and 

Children's Ministers to 

explore relationships that 

meet the needs of  both 

congregations

BWDS Task Force Paul Purdue

Carrie Sherrill

Chair TBD Quarterly Reports

Final Report

December 2025

1. Effectively reduce Admin 

Burden

2. Ensure they live within the 

vision, welcoming statement, 

and values of  Belmont UMC 

Strategic Financial 

Planning

Paul Purdue

Carrie Sherrill

Finance

Trustees, 

Building

Final Report

May 2025

1. Communication

2. Education

3. New Revenue



ACCOUNTABILITY AND PLANNING FOR FUTURE
COMMITMENT STAFF TEAM TIMELINE NOTES

Governance and 

Communication

Angie Slade

Carrie Sherrill

Executive

Executive

Eric Patton,

Communication

Executive

December 2024

February 2025

Plan: Mar 2025 

Results: Dec 2025

1. Develop clear contact list and 

process for various group needs

2. Restructure Staff  Agenda

3. Targeted Communication 

Strategy

4. Create governance process for 

decisions about starting or 

ending programs

Engaging the 

Community

Amy Cooper

Amy Cooper

Paul Purdue

Anne Hoback

Paula Gattis

Welcoming

Jeff  Sheehan

Childrens

Properties

Jeff  Sheehan

Welcoming

November 2024

Quarterly

Easter 2025

November 2025

1. Resource packets for visitors

2. Banners for Children’s Events

3. Create unassisted handicap 

accessible bathroom from 

Sanctuary

4. Increase # of  new visitors
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COMMITMENT STAFF TEAM TIMELINE NOTES

Faith Development 

Path (Discipleship 

System)

Heather Harriss

Paul Purdue

Heather Harriss

Emma Bushong

Ministry Council

Discipleship

Ministry Council

Discipleship

Kara Oliver

Ministry Council

Discipleship

November 2024

November 2024

March 2025

March 2025

1. Form an Engagement 

Committee that will receive 

hand off  from Welcoming 

Committee 

2. Develop Discipleship Self-

Assessment 

3. Develop two consistent 

Engagement Actions for every 

new visitor

4. Develop beta Discipleship 

System for All Ages



ACCOUNTABILITY AND PLANNING FOR FUTURE

COMMITMENT STAFF TEAM TIMELINE NOTES

Transforming 

Worship

Matt Webb

Paul Purdue

New Children’s 

Minister, Amy 

Cooper, Matt 

Webb

Ministry Staff

Music + Worship

Communications

Music + Worship

Children's

Music + Worship

March 2025

6 months after hire

April 2025

1. Create a theological framework 

for musical selection and a 

communication strategy for 

informing the congregation.

2. Determine how to most 

meaningfully engage children in 

worship by assessing children's 

church and/or sermon

3. Create a Theology of  Worship 

communication strategy 
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